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Training Type    
Whole District  

 
Administrator Training 

Workshop Approach 
 

Training offers an overview of workshop 
principles, instructional practices, and ways 
to support and grow the work at the school 
site. 

Writing Workshop Focus  
Three anchors of the workshop: 

● The Minilesson 
● The Teaching Point 
● The Writing Process 

Reading Workshop Focus 
● The Minilesson 
● The Teaching Point 
● Essential Components of Reading 

 
Both trainings include an introduction to 
the one-on-one conference and practical 
approaches to maintaining and supporting 
the work. 

½ day 
One presenter 
 
The presentation includes the analysis of 
videos and the sharing of real-life 
administrative experiences. 
 
A resource packet will also be provided.  

Whole District  
 

Administrator Training 
Unpacking Lucy Calkins’ 

Units of Study 

Training provides an opportunity for 
administrators to become familiar with 
Calkins’ Units of Study for either Reading 
or Writing Workshop. 

Overview of the most essential 
components of Calkins’ Units of Study 
with specific attention to: 

● The unpacking of an actual 
“session” within a unit. 

● Introduction to support materials 
and assessments. 

● Practical advice for successful 
implementation. 

 

½ day 
One facilitator 
 
Participants are requested to bring a 
Complete Calkins’ Unit of Study for any 
grade level. 
 
 

Whole District or 
Individual 

 
Walk-Throughs and 

Guiding and Supporting 
Workshop Teaching  

 

Training provides practical experience in 
walking through classrooms to observe, 
critique, and support workshop teaching, 
via scheduled observations or 
walkthroughs.  

● Discussion with facilitator and 
administrators on successes and 
challenges. 

● Advice to address challenges 
● Coaching on what is observed in 

classrooms and next steps 
● Effective feedback notes for 

faculty post-visit. 

½ day 
One facilitator 
 
Administrators are requested to have 
schedules/times of workshop teaching at 
their site. 

 
For additional information and pricing please contact us. 
 

Momentum in Teaching, LLC 
staffdevelopers@momentuminteaching.com 
   (310) 963-2108 


